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AMERICA’S NEXT TWENTY YEARS Peter Drucker* 


New York: Harper Brothers, 1957. 114 pp. $2.75. 


There need for crystal gazing prophesy what going 
happen America’s next twenty years. can find plenty occupy 
what know from events that have already occurred six 
different areas. 


The growth population. the same time that the total 
population will grow very rapidly, the working population 
grow very slowly, all, especially between 1955-1965. Thus the 
basic problem economic policy ahead should not unemployment 
but inflation. Inflation could have the same kind destructive effect 
had from 1946 1949 when three quarters the working group suf. 
fered severe cut their real purchasing power. 

The only effective way control long-range inflationary pressures 
increased productivity. will need increase the productivity 
capital and will need constant innovation, particularly the social 
area. 


The promise automation. Automation’s most important 
impact will the qualifications and functions employees. Auto- 
mation requires trained and educated people unprecedented 
bers. The really serious social problem not employment but the need 
upgrade whole segments the population very short time. 
management, men will have highly educated. The educational 
job will have done, large extent, business itself. 

The democratization business ownership. the great 
majority companies, the only large stockholders are institutional 
trustees for other people’s money: investment trusts, pension funds, 
and banks. These fiduciary investors have become practically the only 
source new common stock capital, yet only fraction the money 
they amass goes common shares. This far too little for the needs 
the economy. way must found channel adequate part 
the investors’ income into common stock. 


Another question is: should the fiduciary trustees exercise the 
right control the managment companies whose owners they are? 

Higher education. matter how good our planning, the 
financial needs higher education over the next two decades cannot 
met with the resources now available sight. shall have 
build entirely new financial foundation for education. 
other than government might the family the student, the cos 
considered charge against family income during the entire 
ing life the parent, the student himself after graduation. 
less higher education requires support all the people. 


*Professor Management, New York University; author The 
Management and others. 
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Foreign economic policy. quickly increasing amount raw 
materials will have come from abroad. The rapid industrialization 
the countries that produce raw materials is, therefore, the best 
investment the United States can make its own economic future. 
is, moreover, the foremost ambition the countries themselves. Three 
requirements for making these changes within country are: (1) 
demand for investment capital must created; (2) “multiplier 
industries” must created; (3) people must available within the 
country provide leadership and example. 

American politics. The basic issues domestic policy will 
those densely populated industrial country which the metro- 
politan area the basic unit. Among tomorrow’s issues politics will 
the conservation water; power, transportation and housing; 
adequate education; medical care for everyone; problems the 
unions; race relations; government spending. The federal government 
simply cannot the detailed job any one these areas. State 
and local governments will have much the work; yet even 
they are unequal the task. Somehow are going have invent 
and develop new institutions that cut across existing jurisdictions. 


ENGINEERING MANPOWER: HOW IMPROVE PRODUCTIVITY* 


Cambridge, Mass.: Engineering Manpower Reports, 1957. 162 pp. 
$18.50. 


The objective this report suggest areas and ways which 
industry can most improve the productivity its engineering man- 
power. The basis the paper comprehensive survey those 
practices and policies American industry which affect the produc- 
tivity its engineers. Information was obtained from cross section 
industrial corporations located all parts the country well 
other organizations such management consulting firms and educa- 
tional institutions. Results are also based personal interviews, cor- 
respondence, and the advice and counsel individuals well versed 
the subject. 

The report divided into two parts. Section One describes the 
philosophy, policies, and practices affecting engineers which the authors 
find prevalent industry. Investigations disclosed that twelve major 
areas affect, directly indirectly, the productivity engineers. Each 
these areas examined detail. They include: Organization, Plan- 
ning, Hiring, Stockpiling-Hoarding, Training, Placement, Leadership, 
Supporting Personnel, Physical Working Conditions, Personnel Admin- 
istration, Compensation, and Patents. 

the opinion the group, there are two areas which the 
greatest improvement can made. The first planning. Although 


study prepared Robert Arndt, Jack Clark, Charles 
Coker, Jr., William Ellis, Jr., George Hibben, Bayard Johnson, Jr., 
Silas Keehn, Robert Prioleau, and George von Peterffy, graduate students 
the Harvard University Graduate School Business Administration. 
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recognized being important, planning engineering work not 
done effectively most companies. Work evaluation (the 
the actual work that engineer performing) could bring about 
great saving manpower. Such evaluation attempts ferret out ele. 
ments that could better done, they need doing all, other 
groups individuals the organization. Scheduling another aspect 
planning which most companies feel will result even flow 
work throughout the department; few companies, however, actually 
schedule their work effectively. 

The other area which much improvement could made 
While most companies recognize the need for good 
neering leadership, management frequently lax taking the respon. 
sibility for educating supervisors effective leaders. Important 
areas training are scheduling and supervising, communication, 
trol and evaluation, and human relations. There are two essentials 
for maximizing the supervisor’s contribution engineering 
tivity. One create organizational framework which 
able exercise his leadership ability. The other build the leader. 
ship ability within the organization. 

Section Two the report summarizes and reviews the conclusions 
and impressions derived from Part One. the authors’ opinion that 
planning and leadership are not order, changes other areas 
will not improve the situation much might expected. Generally 
speaking, the nature the organization, physical working 
and supporting personnel directly influence the day-to-day operating 
environment the engineer. there are deficiencies one more 
these areas, engineering productivity likely impaired. Hiring, 
training, personnel administration, compensation and patent policy also 
have effect but less direct one. 


PEOPLE’S CAPITALISM Digest Report David Potter’ 


New York: The Advertising Council, Inc., 1957. pp. 


This pamphlet digest the eighth session the American 
Round Table which was sponsored jointly the Advertising 
and Yale University. Specific statements panel members are given; 
this summary attempts only present some the conclusions. 

What People’s Capitalism? distinction between 
people’s capitalism and any other capitalism lies not its structure 
but upon its level functioning. This includes widespread ownership 


*Discussions held Yale University, November and 17, 1956. 
members included six Yale professors, two labor leaders, one publisher, two 
company presidents. 


may purchased from The Advertising Council, West 45th 
St., New York 36, 
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capital and, more important: (1) wide distribution the policy- 
sharing processes; (2) recognition among businessmen and labor that 
business must conducted with regard for the public good; (3) 
demand for rising, dynamic way life; and (4) the broad distribu- 
tion the benefits the economy through high standard living. 

What Has Made People’s Capitalism Possible? American 
capitalism presents extremely highly developed technology work 
upon unparalleled wealth natural resources. More basic, set 
spiritual and moral ideas has stressed the merit economic en- 
deavor, economic progress and economic gain, and the virtue self 
denial, fair play and self restraint. Within the economic sphere the 
ideals equality opportunity and classless society have led 
dynamic growth and development the capacities the individual. 

Can People’s Capitalism Develop Other Countries? Little 
would gained providing advanced technologies for other coun- 
tries unless they adopted suitable policies. Simple forms aid com- 
bined with guidance toward sound money policies and wise philosophy 
can produce the most constructive results. Other people must 
encouraged adopt those features the American model that fit 
with what they can do. 

Unsolved Problems the American Economy. The problems, 
they emerged from this discussion, were distinctively the problems 
dynamic and free economy. Members were more apprehensive 
inflation than depression; they were concerned that our rate capital 
formation might not keep pace with our rate technological 
progress; they feared excessive demands upon our supply natural 
resources; they worried about the disparity between the increase 
wealth the U.S. contrasted with other countries; and they noted 
the rapid increase U.S. population. The problems were problems 
change, growth, innovation, attaining stability situation 
which full permissive, uncontrolled factors. 

People’s Capitalism and Human Values. Although often 
assumed that material and spiritual values stand fundamental con- 
flict, experience shows that these values can hand hand. 
cannot assume, however, that material values themselves will produce 
high aesthetic ethical values. new condition the existence 
great deal leisure brings into focus the whole question human 
values. Free time may used advantage the exercise per- 
sonal potentialities. 


THE RESPONSE INDUSTRIALISM: 1885 Samuel Hays* 


Chicago: The University Chicago Press, 1957. 211 pp. $3.50. 


The history modern America is, above all, story the impact 
industrialism every phase human life. Industrialism forced 


*Assistant Professor History, State University Iowa. 
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upon each person new atmosphere, new setting, which had 
adjust his thought, play, worship and work. The variety ways 
which the people the United States responded these drastic 
innovations the subject this book. 

the last third the nineteenth century, industrialism had 
pervaded every activity and every segment American life. most 
Americans, the adjustment industrialism came slowly and 
first the reaction was endeavor escape from industrial innova- 
tion rather than come grips with it. The two major rural out- 
bursts the Granger and the Populist movements were expressions 
protest against the impersonal price-and-market system which 
farmers understood only dimly. Among workingmen, the desire 
escape from the wage system rather than work within was mani- 
fest number organizations, including the Knights Labor. 
Economists justified the stark poverty the working masses with the 
notion that competition was “fundamental law nature.” The 
turmoil the last few years the century stemmed from the shock 
industrialization. 

The early years the twentieth century, the Progressive period, 
witnessed change the adjustment industrialism. Concerned 
citizens gave increasing attention coping concretely with the new 
conditions. The way which Americans made this adjustment varied 
according the positive goals they wished achieve. Various and 
complex motivations were work. 

Those with major concern for economic gain took collective 
action influence the price-and-market system and obtain larger 
share the increased wealth. Business took the initiative; corpora- 
tions grew size and scope, resources and power. Wholesalers and 
retailers also organized into distributors’ groups, did farmers into 
cooperatives and workers into unions. 

Those most interested the life the free, independent, human 
spirit feared collective action and promoted conditions that would 
enhance self-reliance, responsibility, and qualities personal character. 
The social gospel within the churches and the more secular social 
justice movement gave evidence emerging concern for social reform. 
Individualist reformers provided the tone, the moral fervor and the 
campaign energy the Progressive Party. 

Migrants from rural urban areas sought create and maintain 
new ways group living which would give meaning their lives. 
Farmers fought back against the cities, often blindly and bitterly, tem- 
porarily imposing their patterns life the urban areas. And the 
South and West appealed the federal government for aid eco- 
nomic growth and for laws restrict the policies northeastern 
corporations. 

cushion the impact industrialism, the people sought assist- 
ance from government. the great majority Americans the 
Progressive Era, the nation’s problems could reduced contest 


between interests” and “the people.” Politics was primarily the 
means whereby people tried realize their goals economic, social, 
intellectual and religious life. The goals were often conflicting; the 
common factor that each group was trying deal with changes 
brought about industrialism. 

Many historians have argued that the unifying theme American 
history between 1885 and 1914 was popular attack against corporate 
wealth. This far too simple. The people that era sought 
much more than simply control corporations; they attempted 
cope with industrial change all its ramifications. 


TIDES CRISIS: PRIMER FOREIGN RELATIONS 
Adolph Berle, Jr.* 


New York: Reynal Company, 1957. 328 pp. $4.00. 


The “problem foreign relations” actually the problem life 
the modern world. The traditional base which international 
affairs were conducted has changed. Technically, international situa- 
tions are relations between “states” “sovereign political unities.” 
Now, however, combined technical and economic expansion the 
twentieth century has undercut this simple framework states. The 
result that foreign policy everywhere the world seeks build 
international and supra-national systems. The common denominator 
any group nations lies the values that the group prepared 
try realize and defend. 

America’s position world leadership was acquired fit 
indignation, largely the result her emotional idealism. Perhaps 
her principal weakness leader has been lack any well codified 
body doctrine, capable ready explanation other people. The 
philosophy behind her policy (and that the free world) that the 
life, the mind, the heart, the individual perception and the soul 
each individual important for itself, and that any economic system, 
socialist private, tested its usefulness preserving and 
liberating that individual. 

The declared policy the the creation group con- 
necting group nations working together. The U.S. has constructed 
availed itself number associations nations interlocking 
one way another. these, the Organization American States 
takes first rank American foreign policy. essential that this 
Organization true community nations with system thought, 
economics, social conceptions and culture. long holds together 
the United States can, need be, face the rest the world with 
reasonable chance national survival. 

The dilemma Europe extreme. combination the Euro- 
pean powers are more than match for the Soviet Empire; yet they 

corporation lawyer, Professor Corporation Law Columbia Univer- 


sity, active foreign relations, author The Twentieth Century Capitalist 
Revolution. 
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have thus far been unable unify themselves. Divided they can 
cut pieces. This also our dilemma since, without Western Europe, 
the U.S. would lonely indeed. 

Three the principal problem areas the world are mid- 
Europe, the Middle East and the Asian coast. The center the 
European crisis the belt strip land which lies between Russia 
and the Germanic countries. This mid-European strip has tradition- 
ally held the geopolitical balance power Europe; now the 
hands the Soviet armies. However, made tenacious 
countries; every once while the smoldering fire leaps the 
surface show that they have not given assent Soviet control. The 
Hungarian massacres November 1956 probably announce the begin- 
ning the end the Soviet Imperial system. 


The crisis the Middle East infinitely complex. has geo- 
graphic problems like that Suez, economic problems like those 
resulting from oil, sentimental problems like the conflict between the 
old dream Arab empire and the older dream Israel and Zion, and 
almost wholly unsolved social problem. the Communists, ex- 
ploiting Arab aspirations, should establish their system the Middle 
East, they could make war upon the free world with every strategic 
chance victory. 


The Asian coast and Africa may approached from the point 
view arising nationalism. Rarely history have fifty years 
produced many emerged and emerging sovereign national countries 
the first half the 20th century. There must set economic 
regional, not world, framework which emergent colony takes 
place full-fledged member community nations. The 
will eventually come forth the natural leader and friend these 
countries. 


are one those occasions history permitting new 
approach the problems peoples, based the principles uni- 
versal order and creative individuality. Among the concepts and tools 
offering possibility resolving these problems are: (1) peace based 
upon order, (2) world government, (3) international law, (4) disarm- 
ament and (5) the United Nations. Economic tools must also found 
for promoting peace. The problem how distribute production 
throughout the world that each people makes contribution 
economic supply and draws from the economic supply what needs. 


The force convinced philosophical position can and should 
the first and greatest determinant American foreign relations. 
This means that the basically pledged movements, political 
organizations and governments which offer human beings the 
greatest opportunity for self development. The heir these ideals 
must almost certainly world organization. well conceived, 
American foreign policy may establish the claim the 
greatness. 


WAGE INCENTIVES MANAGERIAL TOOL 


William Wolf* 


New York: Columbia University Press, 1957. 143 pp. $3.50. 


This study the use wage incentives manufacturing plants 
was undertaken order discover the sense and/or non-sense 
using wage incentives remunerate rank-and-file factory workers. 
Information based interviews with more than 180 representatives 
management, rank-and-file workers, and union leaders total 
twenty-six plants. 

management tool, the primary objective wage incentives 
aid obtaining minimum costs. investigation events and 
activities within specific plants indicates that the use wage incentives 
both promotes and hinders the attainment minimum-cost pro- 
duction. 

the positive side, wage incentives (1) contribute increased 
worker output, (2) provide management with device for circum- 
venting wage stabilization and for adjusting changing markets and 
(3) force management better job managing. 

The negative aspects wage incentives come under the heading 
operating problems. They include tendencies toward deception 
time-study men, slowdowns, strikes, pressures for rapid rating 
incentive jobs, pressure apply the incentive idea work that 
neither standardized nor measurable, grievances over standards, ceil- 
ings output, fraudulent practices, and friction and animosity among 
workers. these should added the costs wage incentives. 

Why are some results wage incentives undesirable? Implicit 
the worker motivation theory are some specific assumptions. When 
these assumptions are compared with actual operating conditions, 
becomes clear that they are not always realistic. 


Uniform and meaningful meas- 


Actual Operating Conditions 
The plant dynamic system; 


ures production are avail- 
able. 

Standards performance may 
specifically stated. 


Response takes the form in- 
creased rate output. 


increased rate output 
lowers unit cost. 


jobs are never completely stand- 
ardized. 


Time study little more than 


systematic method guiding 
judgment. 


Paradox worker motives and 


problems often offsets this re- 
sponse. 


This depends upon the impact 


wage incentives man- 
agerial costs and the demand 
for the finished product. 


*Assistant Professor Production, College Business Administration, 


University Washington. 


pe, 
sia 
in- 
dle 
int 
ies 
nic 
kes 
ese 
ni- 
als 
ed, 
| 


similar comparison might made the management efficiency 
theory. Implied this theory are two assumptions: (1) that under 
normal operating conditions management relatively inefficient and 
(2) that wage incentives will actually stimulate management 
better job. Many factors limit these assumptions. 

Wage incentives are only one dimension multidimensional 
environment. The best approach their use begin with the 
assumption that they are not needed and then examine the 
and cons. 

The following are precepts and caveats guide practitioners 
the use wage incentives: 

They are most useful gaining short-term benefits. 

Proper choice the plan used important. 

Plan the installation carefully. 

State the outset that bonus earnings are extra pay for 
extra work. 

Recognize that the union essentially political body. 
Guard against undermining the foreman’s authority. 
Use complete and thorough motion and time study. 
not make issue new rate. 
Handle grievances nonlegalistic manner. 
10. poor system for collecting time productivity data 
ages worker falsify records. 
11. Review standards periodically. 


Rank-and-file workers tend resist change. 


Comment: concise and clear manner this book describes and 
cusses the use wage incentives broad context. not written 
from the viewpoint the Industrial Engineer, e.g., Adam Abruzzi, 
the Behavioral Scientist, e.g., William Foote Whyte, but faithful it: 
title, study wage incentives from the viewpoint the 
While not study depth one that provides definitive answers, 
is, result the author’s field work and survey pertinent litera- 
ture, useful collection most the “precepts and caveats” this 
field. Robert McKersie, Research Associate. 
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THE ART CORPORATE GIVING Kenneth Rose* 


Public Relations Journal, Vol. 12, No. June 1957, pp. 10, 18, 19, 22. 


The great American philanthropists the last fifty years are 
vanishing group. Into their collective role stepping potentially 
bigger giant, “Mr. Corporate Citizen.” This development presents 
both problem and opportunity for public relations men industry, 

legal individuals, increasing number corporations are 
learning how carry their share civic responsibility. But Mr. Cor- 
porate Citizen, the philanthropic field, still infant prodigy, 
trying understand that “harder give money away intelligently 
than earn the first place.” 

Perplexing questions remain answered for the baffled business 
executives whose experience earning money for the company, not 
giving away. For example: 

Why should our company give? 

How can give effectively? 

Who should responsible for giving? 

1950, the National Industrial Conference Board gave three 
reasons why industry giving. “First, fears the consequences 
tax-supported and politically beholden charity with both the donor 
(the tax payer) and the benefactor the mercy the bureaucracy. 
Second, income and inheritance taxes have reduced the philanthropic 
role wealthy individuals, and corporations are now the logical (and 
only) sources large private gifts. Third, industry becoming 
socially conscious.” 

The great majority corporations still lack carefully developed, 
carefully defined “giving program.” But some the major companies 
are pioneering the giving field and other smaller corporations are 
also establishing standards. Essential first steps include: 

(1) Undertaking full inventory your company’s philosophies 
and past practices giving. 

(2) Interviewing all key people your company their 
ing about the company’s contribution practices. 

(3) Inquiring into the experience other companies, particularly 
your industry. The corporate charitable foundation, compara- 
tively new development, permits company turn over one lump 
sum for developing reserves and for more deliberate and planned 
disbursement. 


(4) Interviewing specialists the philanthropic field and gov- 
ernment learn about the trends giving and what changes 
additions are anticipated over the next five and ten years. 

Equipped with the knowledge gained from the above steps, 
company relatively good position formulate its own giving 


*In the field philanthropy for twenty-five years; recently organized his 
own firm New York City. 
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CAPITALISM AND CHRISTIANITY 


program. The fundamentals will include written policy, administra- 
tion, and donations budget. 

The person administer the giving program should the 
top management level. should imbued among other things with 
the philosophy the company, with the position occupies should 
occupy nationally and the communities which operates. 
should also have demonstrated interest civic and social programs 
concerned with the “welfare mankind.” 

must recognized that public relations concepts govern most 
corporate giving. Experience proving that the person responsible 
for the public relations the company usually the best fitted 
administer the giving program. 


Thomas Campbell, Jr.* 
Harvard Business Review, Vol. 35, No. July-August 1957, pp. 37-44. 


our capitalistic system inherently inevitably conflict with 
religious goals and requirements? insist that the two “do not 
mix,” are driven the assumption that one good, and the other 
bad that they are irreconcilable because our economic system does 
not measure the standards and demands our religion. 

The objectives our economic system might well summarized 
the greatest possible economic welfare, which includes both the 
highest standard living achievable the present time and even 
higher one the future. The objectives religion might sum- 
marized the greatest possible human welfare, the fullest develop- 
ment man all possible ways physical, mental, and spiritual, 
economic and noneconomic accordance with the will God. 

Must the goal the greatest possible economic welfare society 
conflict with the noneconomic aspects human welfare? 
economic advance achieved the expense other aspects human 
well-being, then economic goals are necessity conflict with 
religion. If, however, higher living standard does not require the 
sacrifice broader human values general, economic objectives are 
harmony with religious goals. After all, greater economic welfare 
part greater human welfare. 

capitalism does not conform religious principles and objec- 
tives, then capitalism, not religion, must go. would unthinkable 
discard religion for not doing effective job justifying 
economic system. 

The goal religion much more likely realized under 
free-enterprise system than under any other system. First, the capital- 
istic system affords the greatest stimulus high and continuously 
increasing production. Therefore, enables have higher 
standard living than would otherwise attainable. affords more 
freedom choice the use productive resources and more freedom 


*Assistant Dean the College Commerce, West Virginia University. 
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choice the part consumers. other system places much 
emphasis the freedom the individual. other words, capitalism 
more harmonious with religion primarily because does, fact, 
advance human economic welfare. 

true that capitalism has been widely criticized for its distri- 
bution income. Undoubtedly certain other systems can provide for 
more equitable distribution. But the great failure other systems 
lies the level productivity they can achieve. Equitable distribu- 
tion less than high and ever-increasing output commodities 
and services leads low standard living. 

Christianity and capitalism, then, are not opposition one 
another. Christianity much broader its approach greater human 
welfare than capitalism. While Christianity concerned with the 
problem the whole life the individual and better living for 
all mankind, capitalism limited the economic aspects human 
society. 

One the great strengths capitalism that can add the 
preservation and expansion human freedom. philosophically 
and practically consistent with free political system and contributes 
its influence the fashioning free society, which permits and 
encourages each individual fulfill and develop his own talents and 
his own personality. 


THE COMING ASSAULT BIGNESS Charles Silberman* 


Fortune, Vol. 55, No. June 1957, pp. 142-144, 174, 178, 180, 183, 
184. 


Business has come enjoy enough public repute that even very 
large business may imagine that operating benevolent climate 
opinion. But the very real economic problems resulting from bigness 
certainly have not been finally resolved, nor have politicians exhausted 
the political mileage derived from attacking bigness. 

serious assault bigness today comes from surprising source. 
The Republican administration moving energetically, under anti- 
trust laws, curtail least one large corporation prerogative: the 
right company grow through mergers and acquisitions. 

The anti-merger cases that are now coming represent the 
most significant assault “bigness” years. They also offer ex- 
cellent opportunity for reappraising antitrust policy. The nub 
the antitrust question how powerful any one individual cor- 
poration should allowed get. The question would hard 
enough answer the only problem were curb “undue” power. 
just important, however, avoid imposing undue restraints 
business efficiency; corporate size may merely the reward 
and reflected image business efficiency. Real competition may 
often reduce the number competitors industry. fundamental 


Editor, Fortune. 


paradox American antitrust policy, therefore, whether protect 
competitors competition. 

The law (Section the Clayton Act) simply bans mergers 
“where any line commerce any section the country, the 
effect such acquisition may substantially lessen competition, 
tend create monopoly.” But offers yardsticks for measur- 
ing substantial lessening competition for defining “line 
commerce” that may adversely affected. 

The defendants the Section cases insist that determination 
illegality requires case-by-case examination all relevant fac- 
tors order ascertain the probable economic consequences.” This 
position amounts new “rule reason” approach mergers. This 
approach, however, carried its logical conclusion would make anti- 
trust enforcement well nigh impossible. For examine the rele- 
vant economic factors and isolate the full effects any substantial 
merger could take years. 

The fact that the anti-merger law desirable; however, this 
way implies that the Justice Department and the FTC are en- 
forcing the law desirable manner. the contrary, number 
the arguments the two agencies have offered the anti-merger cases 
imply opposition bigness itself sometimes even economic 
growth. Mergers such not threaten competition; only those 
few mergers that lessen competition tend toward monopoly that 
should blocked. 

will never possible give definition substantial 
lessening competition” that can satisfy all the interested parties. 
the anti-merger law clear and certain guide, then the 
definition “substantial lessening competition” must little 
arbitrary. If, the other hand, the definition depends entirely 
the circumstances each case, the law necessarily will remain vague 
and proceedings will lengthy. 


COST CONTROL PEOPLE Robert Dickey* 


Cost and Management, Vol. 31, No. May 1957, pp. 197-204. 


Only the last half dozen years has the literature cost 
accounting and budgeting begun give proper recognition the fact 
that cost control people. The ultimate success budgetary 
standard cost system other program cost control (or cost reduc- 
tion) depends considerable degree the reactions arouses 
the human beings whose activities intended influence. 

One the most valuable assets that any company can have 
and one that does not appear the balance sheet well-trained, 
intelligent group employees who want work their full capacity. 

One the most important abilities which manager can have 
that creating circumstances which make other people want 


*Professor Accountancy, University Illinois, Urbana, Illinois. 
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produce their maximum. Productivity per man hour dependent 
upon number factors and management must not overlook that 
intangible, invisible one, the willingness workers their 

general, human beings instinctively resent restriction. They 
not like feel they are being controlled. Since cost control devices 
obviously attempt restrict the individual some extent, 
inclined against them. 

Within company individual’s status depends not only the 
formal organization, but also the “informal organization” the group. 
This “the social code behavior governing the traditional, cus- 
tomary, and habitual ways doings things and working 
Standard costs and budgets, being precise and formal instruments 
measuring human performance, are likely odds with the vari- 
ability human behavior, and therefore tend disturb the “infor- 
mal organization.” 

The solution build and administer cost control techniques 
such way that they will not harm the priceless asset the will 
work, but instead will lead continuously more efficient production. 

Some specific measures which can help attain this solution are: 

Recognition that standard costs and budgeting are related 
human relations. 

clear-cut certainty who responsible for what. 

good system reports. 

Explanation the cost control plan all supervisors and 
workers. 

The active support the company’s management. 

The participation foremen and department heads setting 
the control device. 

Budget and standard costs set level which can attained 
diligent application. 

Viewing the control device tool which enables people 
exercise more effective control over operations. 

Reasonableness top management interpreting deviation 
from standard. 

10. The practice sending reports first the supervisor who 
responsible, then higher management. 

Avoidance “across the board reductions.” 

12. Recognition accomplishments well failures. 

13. spirit cost-consciousness pervading the whole organi- 
zation. 

14. Specific training human relations for those who administer 
cost controls. 


THE CULTURE THE BUSINESSMAN Crawford Greenewalt* 
The Saturday Review, Vol. 40, No. January 19, 1957, pp. 11-13. 


For some reason tend this country characterize vocations 
stereotypes. this cast characters the businessman comes 


stage crass and uncouth person, scoffing all cultural pretentions 
and unmindful all save gain. 

This neither pleasant truthful conception. Businessmen 
represent cross section society; concede that people the 
main have decent, honorable and reasonable standards taste and 
behavior, can say that those the business world average out 
about the same level any other. 

Nor conformity special characteristic business; char- 
acteristic all organizations whatever nature. The large business 
unit provides greater opportunities for individuality and requires less 
the way conformity than other institutions comparable size. 
The idea that the large business unit machine which human 
tolerances are held within precise limits pure fiction. 

Actually, not conformity the outward signs which repre- 
sents the danger; conformity thought. this level business 
less constrained than other ways life. 

Assuming that education’s objective cultivate the soil hu- 
man thought, its place business the same its place any other 
field endeavor. ridiculous assume that there should any 
incompatibility between technology industrial development and the 
scholarly pursuit learning. Businessmen have played large part 
and will continue the establishment colleges and univer- 
sities, the bringing cultural opportunities the people whole, 
and the financial support colleges. 

How well are educated simply matter how well have 
adjusted ourselves our lives and our environment, whether have 
enlarged our horizons have been content vegetate within narrow 
valley. There are, course, young men who become engrossed 
the immediate affairs the business world that they ignore all else. 
But this process means exclusive business; see work 
every other element life. There nothing commercial institu- 
tions less worthy less desirable less ennobling their participants 
than other institutions other professions. 

Education not the province any one group any one type 
activity. will always true that the individual will provide the 
basis for progress. the uncommon man who, with highly individ- 
ualistic effort, will achieve the goal true education. 


*President, Pont Nemours and Company. Reprinted Pont 
Magazine for April-May, 1957. 


ECONOMIC CLIMATE FOR MANUFACTURING MEXICO 


Emery Cleavest 
Business Topics, Vol. No. May 1957, pp. 1-8. 


Among the many factors which businessman considers when 
contemplates establishing manufacturing business Mexico, five 
are very real importance: 
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Market potentials. Presumably interest manufacturing 
product Mexico stems from experience selling there. The next 
step examine the economy with thoroughness. Various indices 
give evidence sound economy Mexico. Almost any useful 
product that can sold north the Rio Grande can also sold 
south it. 


Experience other business. The most insidious danger 
foreign investment has been deterioration and devaluation the cur- 
rency. But this misfortune has fallen alike the native and the for- 
eigner; special disadvantage has been borne either. Moreover, 
prudence the handling exchange may mitigate the problem. 


Political attitudes, particularly toward new business foreign 
origin. The last four presidents Mexico have offered full govern- 
mental cooperation with foreign investors who wish develop new 
and socially beneficial industries. Sound credit policies have brought 
the federal budget into balance. 


Financial aspects economic climate Mexico. The financial 
questions the mind every foreigner contemplating entrance 
into Mexican business are: Can get money out? Can attract 
local capital join me? Can get any temporary help from the 
government agencies? all three cases the answer yes. 


Attitude labor. Either because of, spite of, extremely 
severe laws governing the relations between labor and management, 
Mexico has had recent years remarkable history labor peace. 


Business climate for foreign enterprise also influenced 
important degree the attitude Mexicans and the attitude 
the new company. Mexicans now seem have accepted the doctrine 
that American capital, ingenuity and technical skills have become prin- 
cipal contributors their country’s progress. the other hand, the 
business philosophy and policies foreign company can almost guar- 
antee its success failure. Everyone should conform scrupulously 
local laws, customs, prejudices and take special care honor ideals. 


Latin America there still suspicion business motives 
and, until recently, relative unfamiliarity with the beneficial results 
possible under enlightened industrialism. One the most important 
jobs establishing new business Mexico that inter- 
preting the company governmental, cultural and economic groups. 
Favorable acceptance government all levels and citizens 
wherever the business conducted absolutely essential. 


President, Celanese Corporation America. speech given before 
the Conference Business and Industrial Opportunities Mexico, the 
Kellogg Center for Continuing Education, MSU, February 1957. 
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EVALUATION THE SOCIAL RESPONSIBILITY BUSINESSMEN 
CONCEPT Harold Johnson* 


The Atlanta Economic Review, Vol. No. April 1957, pp. 1-5, 
10-12. 


This study based the avowed value premise that the freedom, 
dignity, and worth individual human beings should fostered and 
encouraged. This affirmation requires that condemn situations 
where some individuals “control,” have power over, induce actions 
others. 

contemporary industrial society, however, some people are 
positions with degree influence and power over others. The men 
who coordinate and manage large enterprises have some influence 
shaping the points view, attitudes, goals, wants and desires many 
other people. Among the alternative checks such socio-economic 
power the “social responsibility businessmen” concept. This con- 
cept centers around the possibilities businessmen controlled “from 
within” from “conscience” which prompts them take into ac- 
count their “social responsibilities” administering corporate affairs. 

Some tools social science can tell something the character 


and nature this approach. 


The informal social control concept. Informal social controls act 
regulators action. The “social control businessmen” viewpoint 
very likely informal social control pattern mores. Thus 
businessmen may develop certain sense function and responsibility 
not entirely consequence law court decision but because 
the mores the American community. 

The concept role. Two aspects role are agenda things 
and repetitiveness the responses which individuals make 
view particular agenda. Formerly the major item the agenda 
the businessman role was that pursuing profits. Now social 
responsibility concept behavior has been added the agenda and 
responses businessmen. 

The “bent workmanship” concept. Human beings often make 
ends out the means ends. Businessmen may include socially ac- 
cepted practices their role for the sake “good business,” but these 
practices may come considered themselves desirable and 
satisfying approach business. 

The “sympathetic identification” characteristic. People possess 
varying degrees the quality sympathetic identification empathy. 
With this characteristic present many business executives, evi- 
dent why practices and policies are often evaluated terms their 
impact others. 

The “modal personality type.” particular culture tends en- 
courage certain bundle personality factors. alteration the 


*Associate Professor Economics, School Business Administration 
Georgia State College Business Administration, Atlanta, Georgia. 
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basic personality type the businessman can, perhaps, expected 
result change the American culture toward increasingly 
“organizational economy.” 

What conditions must met for the social responsibility view- 
point effective control device contemporary society? First, 
this viewpoint must take the character custom and social habit; 
both the community and businessmen must expect that will prac- 
ticed. Next, there must more precision and concreteness the 
viewpoint than now available. Finally, the approach must linked 
intimately with many fields knowledge; breadth background 
and point view essential. 

The changing pattern the American economy directs from 
the pastime viewing the “heavenly city” laissez-faire theory 
the arduous, dangerous, and complicated task maintaining society, 
democratic nature, with wide dispersal power, yet efficient and 
dynamic economic terms, modern industrial environment. The 
social responsibility viewpoint may serve conceptual compass 
which can try perform this task. 


GOVERNMENT EXPANSION DYNAMIC SOCIETY 


Sumner Slichter* 


The Commercial and Financial Chronicle, Vol. 185, No. 5632, April 
25, 1957, pp. 30-33. 


The United States government not merely expense; 
service-rendering organization that repays its costs many-fold the 
services that gives. dynamic society the demand for both tra- 
ditional and new kinds services constantly growing. 

Behind the expanding activities the government are many in- 
fluences. age science and machine industry, the ancient gov- 
ernmental functions enforcing law and order, promoting health 
and safety, and regulating trade find new applications and take new 
forms. Again, the government has simply continued what has 
always done when takes measures protect the nation from outside 
attack, provide transportation facilities, and develop our resources. 

Seven areas activity are particularly significant examples 
government expansion into new fields. These are: offering tuition- 
free, almost tuition-free, education every level; financing the ac- 
quisition knowledge; providing information and technical help 
business; lending money and insuring and guaranteeing loans; support- 
ing markets; providing economic security; and assuming considerable 
responsibility for enonomic growth and stability. 

Nearly all the activities government will continue expand. 
This inevitable progressive country which the education 

*Lamont University Professor, Harvard University. talk presented 
the 1957 Midwest Business Conference the Harvard Business School 


Chicago. article based this material also appears The Harvard Business 
Review for July-August, 1957, pp. 100-108. 


the people improving, science and technology are advancing, produc- 
tion growing, per capita income rising, and population increas- 
ing. The principal government activity that may abandoned 
severely curtailed the ill-conceived and wasteful support markets 
for farm products. This encourages excessive number people 
remain agriculture and induces farmers produce the wrong 
things. 

What the effect the expanding activities the government 
our liberties? Our liberties will not undermined because the 
decisions government bodies officials will reflect the preferences 
the public. With few exceptions the people Washington are not 
the makers public opinion but rather its followers. 

How about the effect the economy? There are three signs 
which would tell that were attempting too much. These 
are: chronic unemployment, very slow increase productivity, and 
tendency for prices outrun costs. None these symptoms pres- 
ent the United States. 

can easily afford spend large additional amounts the 
government, provided the dollars are used expand and improve 
useful government services that help make people and enterprises more 
efficient and more secure. And particular, would our ad- 
vantage make large increases those types government spending 
that raise the future productivity the economy. 

wrong regard the government merely even primarily 
expense. service-rendering organization. Its services are 
badly needed and are worth many times their cost. When pro- 
posed spend either less more the government, the crucial ques- 
tion always is: “How much less more service get?” 
just desirable increase government outlays where increases will 
produce adequate additional services cut spending where cuts 
can made without curtailing useful services. 


HIGHER EDUCATION AND BUSINESS Harlan Hatcher* 
Michigan Business Review, Vol. No. May 1957, pp. 1-6. 


seek the basic relationship business and education 
this: business and industry are looking education provide the 
trained minds which they require. Increasingly our economy, busi- 
ness and corporate industry are the source support for our colleges 
and universities. 

have the trained mind needed for problem-solving and 
decision-making managerial positions, the individual must possess 
three things: 

The student, take his place successfully business 
and industry, must have information. What kind information 


University Michigan; address delivered before the 
Chamber Commerce Toledo, Ohio, February 1957. 
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want him acquire? The answer that education principles 
rather than specific techniques necessary because the nature 
our economy and technology. “Nobody smart enough start with 
the job ends in.” 

The second quality consider necessary for business 
agement that analytical thinking. This quality can trained and 
developed education. 

The final quality which makes the complex call the 
“trained mind” that good judgment. This combination the 
other two qualities plus the factor experience. 

Thus the principal obligation higher education business and 
industry the preparation young people for positions 
bility and leadership the business world. 

second obligation the responsibility for research. Back 
search the research man. There shortage, however, scientific 
and technical personnel. This caused the competition now exist- 
ing among business, industry, government and education for people 
advanced training. Also, graduates are discouraged from pursuing 
further study prepare themselves for careers research, due the 
appeal the immediate job. 

lessen the unfortunate effects this competition can en- 
courage more these young people continue their studies means 
additional fellowships and scholarships. Hopefully, industry will 
increasingly accept this important responsibility. Secondly, 
can, with the aid business and industry, more nearly equalize the 
financial rewards those engaged teaching with the rewards 
those engaged industrial scientific development. Finally, can 
more the direction sharing those talents which are short 
supply. 


HOW BUILD GOOD LABOR RELATIONS 


The Iron Age, Vol. 179, No. 21, May 23, 1957, pp. 98-100. 


learn what management thinking and doing about its labor 
relations, The Iron Age posed series questions some 2000-odd 
executives the metalworking field. Their replies show that manage- 
ment people place good labor relations par with production, sales 
and other important functions the operation business. 

Metalworking Executives Rate High Labor Relations Survey. 

The great majority the companies responding the survey are 


doing the very things that industrial relations experts say are necessary 


build good labor relations. Some these are: 
Give frontline supervisors authority settle Step grievances. 
Settle worker grievances promptly. 
Have agreement with the union time limit for settle- 
ment grievances. 
Instruct supervisors contract details. 
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Have definite program aimed keeping 
formed about the company. 

Encourage supervisors get along with shop stewards. 

Cooperate with the union community affairs. 

II. Industry Learns Speak Up. 

Labor’s great organizational drives the late 1930’s confronted 
industrial management with new dimension employee relations. 
Aggressive labor leaders fought tough, no-holds-barred battle that 
caught management people off balance. While management struggled 
keep its head above water, union propagandists sold one-sided 
bill goods employees and the general public. make matters 
worse, some companies were convinced that the better part valor 
was say little possible about their philosophy and policies. 

Gradually, however, management saw the value telling its 
side the story. found that workers wanted know what manage- 
ment was thinking and doing. Today, metalworking management 
ranks good communications first among the factors considers most 
important the promotion better employee relations. 

Following good communications, management rates the following 
policies essentials good labor relations: fairness along with firm- 
ness, understanding others’ problems, honesty dealings, mutual 
trust and respect, prompt settlement grievances, adherence both 
the spirit and the word contract, practice the Golden Rule, 
good promotion system, mature objective attitude, fair wages, and 


safety. 


THE INDIVIDUAL AND ORGANIZATION: SOME PROBLEMS MUTUAL 


ADJUSTMENT Chris Argyis* 
Administrative Science Quarterly, Vol. No. June 1957, pp. 1-24. 


fact that most industrial organizations have some sort 
formal structure within which individuals must work achieve the 
organization’s objectives. Since real life the formal structure and 
the individuals are continuously interacting and transacting, seems 
useful consider their simultaneous impact upon each other. 

The first step discover the qualities the mature individual. 
The human being, our culture, tends develop from infant 
adult the following ways: from passivity activity; from depend- 
ence independence; from behaving few ways behaving 
many different ways; from having erratic, shallow, quickly-dropped 
interests possessing deeper interests; from having short-time 
perspective having much longer-time perspective; from being 
subordinate position occupying least equal superordinate 
position; from having lack awareness self having aware- 
ness and control over the self. 

The next step focus the analytic spotlight the formal or- 
Probably the most basic property formal organization 


*Department Industrial Administration, Yale University. 
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its logical foundation its essential rationality. The underlying as. 
sumption made the creators formal organization that within 
respectable tolerances man will behave rationally, that is, the formal 
plan requires him behave. 

such principles formal organization task specialization, 
chain command, unity direction, and span control are used, 
then the employees will tend work environment where 
(1) they are provided minimal control over their workaday world: 
(2) they are expected passive, dependent, subordinate; (3) they 
are expected have short-time perspective; (4) they are induced 
perfect and value the frequent use few superficial abilities; and 
(5) they are expected produce under conditions leading psycho- 
logical failure. 

All these characteristics are incongruent the ones healthy 
human beings are postulated desire. They are much more congruent 
with the needs infants our culture. effect, therefore, formal 
organizations are willing pay high wages and provide adequate 
seniority mature adults will, for eight hours day, behave les 
mature manner. 

one were put these basic findings terms propositions, 
one could state: 

There lack congruency between the needs healthy 
individuals and the demands the formal organization. 

II. The results this disturbance are frustration, failure, short- 
time perspective, and conflict. 

III. The nature the formal principles organization causes 
the subordinate, any given level, experience competition, rivalry, 
intersubordinate hostility, and focus parts rather than the whole. 

The basic problem the reduction the degree dependency, 
subordination, submissiveness, and on, experienced the employee 
his work situation. Job enlargement and employee-centered (or 
democratic participative) leadership are elements which long 
way toward ameliorating the situation. These are limited, however, 
because their success depends upon having employees who are ego- 
involved and highly interested the organization. This dilemma be- 
tween individual needs and organization demands basic, continual 
problem posing eternal challenge the leader. fertile field for 
future research organizational behavior is: how possible 
create organization which the individuals may obtain optimum 
expression and, simultaneously, which the organization itself may 
obtain optimum satisfaction its demands? 


International Labour Review, Vol. 75, No. May 1957, pp. 


Labor relations the basic American textile industry contrast 
sharply with those highly unionized mass-production industries. 


LABOUR RELATIONS THE TEXTILE INDUSTRY Solomon Barkin* 


the textile industry, agreements the union-controlled, higher-wage 
division the North are consummated negotiations with key cor- 
porations groups. the same time, recognized that the 
economically dominant and substantially unorganized southern division 
will not necessarily follow the northern pattern. Personnel policies 
the southern mills have been shaped “pattern setters,” primarily 
non-union companies, with eye forestalling the growth 
unionism. 

The industrial setting the basic textile industry differs markedly 
from that found other industries. expanding national econ- 
omy, its physical structure and employment are shrinking. The in- 
dustry’s shrinkage has shifted the primary locus the South. There 
has been increased concentration mill ownership through business 
mergers. 

Textile unions are now considerably weaker than they were 
1948. This due the increased importance the southern sector 
the industry. Also the small size individual plants and their 
location small, rural towns have militated against organization. Em- 
ployers have continuously used their economic power resist workers’ 
efforts organize. The workers have lacked the experience, the 
leadership and the resources for the struggle required overcome 
employers’ opposition. 

Recognizing the need for reversing this weakness union cover- 
age, the Textile Workers Union America has launched new ap- 
proach organization: hoped train the workers withstand 
the varied forms employer pressure and coercion. 

The guiding principles personnel management differ sharply 
the northern and southern divisions. The principal responsibility the 
personnel division the North continues the recruitment 
workers operate the mill. Management practice has remained 
quite unaffected the recent human relations movement personnel 
practice. The polarity management-labour attitudes and the for- 
mality relations have inhibited the appearance new era indus- 
trial relations this region. 

the southern region, quasi-feudalistic relationship persists. 
Derived historically from the fact that the mill owner built the mill 
and village and provided the utilities, services and governmental struc- 
ture, has continued permeate the attitudes all groups. 

industry conscious competitive costs and prices the 
union has had devise system bargaining that would contribute 
high degree uniformity labour standards. The union’s pro- 
grams have proved highly effective the last twenty years. How- 
ever, the growing predominance the southern sector means that 
northern unionized mills will the future have less influence setting 
the pace. regain leadership for collectively bargained wage stand- 


*Director Research, Textile Workers Union America. 
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ards, the union has selected key mill groups the South targets for 
current organizing campaigns. 

The reversal the position the union the textile industry 
the last five years unique the American scene. Experience 
the textile industry clearly demonstrates the possibilities erosion 
union influence result contraction employment and the shift 
location industry. 


LET’S SENSIBLE ABOUT FOREIGN AID Clarence 


The Saturday Evening Post, Vol. 229, No. 51, June 22, 1957, pp. 30, 
86, 88. 


individual citizen should express categorical opinions about any 
particular program the field foreign economic policy unless 
prepared first answer one question. must start deciding his 
own mind what that thinks the United States should seek 
accomplish this world. 

The United States has three objectives. First, most urgently 
desire advance our military defense and that the free world. 
Secondly, desire advance the future economic welfare our 
own people. Finally, desire associated with nations that share 
our ideals. 

these are proper objectives for our country, how about 
pursuing them? 

seek foster steadily rising level international trade 
among nations, and, that end, seek gradually reduce the 
barriers trade. doing this must realize (1) that what goes out 
must balanced what comes in, and (2) that our government 
cannot establish tariff import quota benefit one segment 
the population without thereby imposing equivalent burden upon 
some other segment. 

The advancement trade the modern world requires modern 
techniques administration, and the first among these multilateral- 
ism. would clumsy for nation try establish with every 
country separate trade contract govern the terms and conditions 
their commerce. The rules international trade are contained 
the General Agreement Tariffs and Trade. 

Trade with new countries quite different from trade with ma- 
ture economies. The typical underdeveloped country offers foods and 
fibers world commerce. This places the United States most un- 
favorable trading position compared Soviet Russia. These are the 
very commodities which have tremendous surplus supply, and 
Russia has shortage. 


director and former chairman the board Inland Steel Company, 
special assistant President Eisenhower, and chairman the Council for 
Foreign Economic Policy. 


Yet these new and far-away countries are important us, 
must take some positive and creative steps advance our objectives. 
Economic assistance such new countries the only answer. 

addition economic assistance under the Mutual Security Pro- 
gram, there are available the new countries the well-managed lend- 
ing agencies the International Bank, the Internal Finance Corpora- 
tion and the Export-Import Bank. 

Another important tool the kit government the encourage- 
ment the flow private American investment abroad. 

threat that lies across all our efforts the remote 
nations the world the progress that the Soviet bloc making 
with its aggressive trade penetrations. cannot, ineptitude and 
lack awareness, let the great markets the future slip out our 
hands. 


RELATIONS WITH CANADA William Korns 


Editorial Research Reports, Vol. No. 20, May 29, 1957, pp. 385-402. 


Canada’s traditional sensitivity the policies and actions her 
powerful neighbor has been sharpened the dominion’s large and 
growing trade deficit the United States, and increasing control 
Canadian resources American investors. 

Sensitivity Canadians American trade policy dates back 
1866, when the United States terminated treaty 1854 permitting 
free entry Canadian products reciprocal basis. The American 
became significant element the economic life the dominion. 

The increasing importance Canadian-American trade pro- 
portion each country’s total foreign trade has been accompanied 
another significant development. Canada has always run un- 
favorable balance trade with the United States part because 
her raw and semifinished exports hold less value than the manu- 
factured products which she imports. 

Despite liberalization U.S. trade policy, Canadians still regard 
the American tariff and other protective devices unduly hampering 
their sales this country. Canada has been agitated over the escape 
clause, mandatory all trade agreements since 1951, which enables 
the President withdraw modify tariff concessions found 
injurious domestic producers. 

Washington’s efforts find foreign takers for part the moun- 
tainous agricultural surpluses accumulated under the farm price sup- 
port program are source concern the dominion. Canada 
ranks next the United States the free world production 
wheat, and the two countries are strong competitors foreign wheat 
markets. 

Growth American investment Canada since World War 
has provoked running debate the dominion. The need for capital 
not disputed. However, Canadians have been disturbed the ex- 
tent which American control has accompanied U.S. investment 
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Canadian enterprises. About seven billion dollars the U.S. capital 
Canada the form more less permanent direct investments 
which are not ordinarily repatriated and which tend grow through 
reinvestment earnings. 

American are inclined regard Canada perpetual ally and 
let the matter rest. Canadians, the other hand, rarely lose sight 
their position neighbor leading world power. There not 
single problem either internal external policy that can 
settled Canada without reference the policy the United States, 


RESPONSIBILITIES AMERICAN MANAGEMENT THE FREE WORLD 


Peterson* 
Vital Speeches the Day, Vol. 23, No. 16, June 1957, pp. 498-501. 


Our destiny longer entirely self-determined, used be, 
but now linked many ways developments foreign lands. 

Members American industrial management are custodians 
our country’s most wanted commodity: the capacity help develop 
the underdeveloped parts the world. Management’s interest this 
basically enlightened self-interest. The U.S. economy dynamic; 
must constantly grow. Its growth cannot maintained static 
world. There must corresponding growth abroad. 

The changing and expanding forces the economic revolution 
which our country let loose upon the world constitute the most powerful 
foreign policy asset the United States. Thus, stepping the 
pace foreign investment, American management would greatly help 
advance effective, strong, and peaceful policy abroad. 

Some the conditions that attract American investment are: 

rate return commensurate with the risk taken. 

Taxes level attract capital from other countries. 

Capital and profits repatriated without undue penalties. 

Control management the hands investors. 

Foreign investor equal standing with local business, free 
discrimination local government. 

the long run, the success enterprise abroad must judged 
the light its relations the host country. Properly managed, the 
foreign enterprise must strive convince the host that promoting 
economic and social development orderly way. 

Foremost among desirable management policies are: 

Nondiscrimination treatment nationals. 

Open camp policy. This means making your residential area 
part the community, without fences compounds. 

Encouragement the development local contractors. 

Assistance educational programs, both for local training and 
for the training foreign nationals the United States. 

*President Standard Oil Company California, San Francisco, California, 


speech delivered before the Dallas Society for the Advancement 
Management, Dallas, Texas, April 24, 1957. 
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Every new venture American company into business abroad 
can contribute the acceptance American-style democratic institu- 
tions the host countries. 


THE SKILLS CREATIVE LEADERSHIP 


Lewis Sappington and Browne* 
Journal Retailing, Vol. 33, No. Spring 1957, pp. 27-38, 49. 


Past literature leadership defined something which 
individual has does not have. Recent comprehensive surveys have 
led new conception. Leadership now viewed aspect 
the relationships between people. regarded something person 
does behavior series behaviors certain situations, under 
certain conditions, certain times, and with certain groups. 

There are four elements leadership the new approach: leader, 
group, situation and goal. These have dependent relationship, thus 
there the possibility interchangeability. 

Leadership the process influencing the activities or- 
ganized group its task goal setting and goal achieving. This defini- 
tion places limits what the behavior may be. 

Creativity complex mental process involving the selection and 
combination ideas and thoughts, which individual conscious, 
into idea thought which the individual previously was not 
conscious, does not recall the time. The development ideas, 
creativity, takes the form geometric progression. The number 
ideas, although not infinite, great that the opportunity for crea- 
tivity beyond comprehension. Every time man creates new com- 
bination existing ideas adds the geometric progression, thus 
increasing the possibility for more combinations. 

Creativity depends knowledge. one can create idea un- 
less has the knowledge the ideas which can manipulate and 
recombine into different ideas. 

simple, short definition creative leadership would the 
introducing ideas not previously used not remembered 
having been used and getting other people adopt them achieve 
goal. 

Certain skills give the greatest indication lasting and effective 
leadership most situations. These are: 

Human Relations. Leader behavior can divided into three 
classifications: autocracy, democracy, and anarchy. generally 
agreed that the greatest benefits come when there the greatest par- 
ticipation and communication within the group. This developed 
the highest degree democratic leadership. 

Predictive Abstracting. This means being able know ad- 
vance what part the whole will taken out the person with 
whom one communicating. 


*Sappington Executive Vice President, The Hudson Company; 
Browne associate Professor Psychology, Wayne State University. 
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Language and Communication. Most the leadership process 
takes place through the use words. The basis creativity learning 
and knowledge, and knowledge depends language. 

Responsibility and Authority. Responsibility 
should equal. While authority may delegated, responsibility 
cannot be. 

Selection and The continuing value leadership 
any organization depends how skillfully subordinates and replace. 
ments are selected and trained. 

Creativity. Creativity does not burst into being 
There are four basic steps creative thinking: preparation, incubation, 
inspiration illumination, and verification and revision. 

Training for creativity difficult. But creativity can learned, 
just one can learn how use any the skills leadership. 


SUCCESSFUL BUSINESS CAREERS THE YEARS AHEAD 
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During the 21st century the nature business will change and 
some important requirements for successful careers will added. 
the next decades business will operating under these conditions: 

Business will expected make the major contribution 
rising standard living. 

Planning and action business leaders must take into consider- 
ation not only their company and its shareholders, but also their com- 
pany’s relation the economic, social and political aspects the 
communities which operates, the nation, and beyond. 

American managerial and technical know-how will in- 
creasing demand abroad. 

Business will expend greater efforts fundamental research. 

Critical shortages scientists and engineers will accelerated 
the increasing use science and engineering industry. 

The organization and operation companies will continue 
become more complex. Competition will become more severe every 
business function. 

Business organizations will employ people all branches sci- 
ence and engineering and most the social sciences. 

Many activities which regard specialties will become 
broad fields requiring greater understanding, knowledge and skill. 

The increasing complexity and changing nature businesses will 
demand from persons seeking successful careers, higher standards 
ability and performance. The following qualifications are also needed: 
(1) the ability develop one’s individuality; (2) the ability com- 
municate; (3) understanding the economic, social political 
scene; (4) the ability balance business and personal life; (5) con- 


tinued growth total person. 


*Manager, Employee Communications, Shell Oil Company. 
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